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Successful school librarians have continuously 
transformed their libraries to stay in step 
with the needs of their students, teachers, 
and administrators. By being agents of 
change and embracing transformation, they 
themselves become the embodiment of what 
relevance looks like in the realm of education.

What happens, however, when a librarian lacks the resources 
or the desire to institute change? How does it affect the 
students and the educators who depend on this integral hub of 
information and enrichment? Without the resources to create 
positive change, it puts the students, the library and the librarian 
in a dangerous position of being a part of its demise rather than 
being on a path of growth, discovery and resurgence.
 
The old days and the old ways are gone. Technology, greater 
accessibility to data and an ardent willingness to change 
from educators and students alike, are what is driving the 
transformation of the library.
 
The following pages feature ideas and accounts from some of 
our nation’s most celebrated and passionate teacher-librarian 
transformation champions. Their tales speak volumes on how 
the change they embraced transported their facilities and their 
students into places that boldly embody the concept of the 
future ready library.
 
We invite you to read along and put their concepts into practice 
so that you can create the progressive environment you dream 
of for your students and teachers. Through the execution of 
these principles, you too can have your own story of how you 
and your library transformed and began to thrive!

Randal and Kitty Heise
Co-owners, Mackin
Founders, MackinTYSL
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“ There is a push-pull between strategic planning and being responsive in the 
school library world. The education machine demands long-range planning for 
layout, budgeting, staffing, etc., but responsiveness to the learning community is 
what drives instructional partnership and empowers leadership. It is impossible 
to anticipate all future developments that will impact library services and learner 
needs, and thus flexibility, adaptability, and resourcefulness are among the most 

critical dispositions for indispensable librarians. ” 

Michelle Luhtala, Library Journal Mover and Shaker
High School Library Department Chair, New Canaan 
Public Schools, CT

“ School librarians can transform 
cultures and creatively move 
communities forward. They hit 
the start button and make magic 

happen. ” 

Joyce Valenza
Assistant 
Professor, 
Rutgers 
University, NJ

“ As technology changes and information grows exponentially, people 
in the United States and all around the world are constantly developing 
new ways to learn, teach, communicate, interact, design, and create. What 
once was shared through word of mouth by educators fortunate to attend 
workshops and conferences, is now experienced almost immediately 
through social media. It is not enough for a school librarian to collaborate 
with the colleagues in his or her school or district. Connecting to educators 
in other states and even other countries is today’s norm. Students can visit 
each other’s classrooms virtually from thousands of miles away, and can 
even collaborate on the same document simultaneously. According to Pew 
Research Center Data from 2016, 78% of adults surveyed believe that public 
libraries help them to find reliable information, and 76% of them say they 
learn new things at the library. More than half (56%) use information to help 
them to make decisions. Libraries are critical for society because they make 
resources available to their communities. Certified school librarians and 
licensed public librarians help people of all socioeconomic backgrounds, 
ages, religions, cultures, languages, genders, and education to develop the 

skills necessary to become active global citizens.” 
 
Kristina Holzweiss 
SLJ School Librarian of the Year
Bay Shore Middle, NY

Leaders of school libraries across the country are embracing transformation out of the 
necessity of survival. Here’s what they had to say.

TRANSFORMATION IS CRITICAL
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“ When I think of transformation in school libraries, there 
are several aspects I consider, including:  

• The physical space, making it more capable of supporting 
current and emerging technologies and activities, and 
making the environment more attractive, comfortable, 
flexible, and inviting. 

• The library program and instruction, i.e., updating 
what people do both within the library and to initiate 
and support reaching outside the library walls to make 
global connections. 

• Technological offerings, making both established & 
emerging technologies available to students & teachers. 

• The collection, making both the physical and electronic 
collection current and meeting the diverse needs and 
interests of students and teachers.

A good library serves as the heart of a school’s ecosystem and 
the librarian serves as a leader, teacher, innovator, collaborator, 

and professional development provider. ” 
 
Jane Lofton
California School Library Association, 
Past President

“ Transformation is critical in our libraries because 
the world around us has changed dramatically in 
the past five years. Numerous new jobs and careers 
have been created that never existed before and 
those of the past have disappeared. Job stability 
is also a thing of the past. Students will most likely 
have a number of job titles, locations and varying 
experiences in their future. New majors and ways 
of learning have happened in higher education too 
and will continue to occur. Technology has driven 
much of the change, but so has culture. So what 
does transformation look like in a school library? 
Transformation is breaking out of the stereotypes 
of what hampers library services, such as: it’s just a 

place to check out a book or it is always quiet. ”  
     
Carol Robinson 
District Librarian
Orofino Joint School District 
#171, ID

“ When I think about the critical importance of transformation in today’s schools and school libraries, I need look no 
further than my own career of 20+ years and the massive changes that have taken place in that very short period of time. I 
think about how my librarian training involved a heavy emphasis on locating and providing resources when the reality is we 
are now just as likely to be involved in creating, collaborating, and sharing knowledge. Our jobs have been transformed from 
delivery to creation, from locating to making, and from using tools to building tools. The library world in which I started is 
no longer relevant. We now live in a world where information can be accessed from the device in your pocket, news (real or 
otherwise) can circumnavigate the world in the blink of an eye. To resist transforming to meet the times is 

to die of irrelevance because the only constant is change.”
Susan Grigsby
Media Supervisor, Forsyth County Schools, GA

5
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One of the first steps in transforming your library outwardly, so others can experience and 
utilize the change, is for librarians to transform themselves inwardly. 
 
Jennifer Mattingly, Principal of MacAuliffe Elementary School in Lewisville ISD, sees her librarian as “a facilitator, collaborator, 
leader, teammate, teacher, technologist, book finder, storyteller, builder, and maker.” Every twenty-first-century school 
librarian wears all these hats, and school administrators and teachers should view them in this way. 

How does Libraries Transform, the ALA 
ongoing advocacy campaign, relate to 
the transformation of school libraries 
from the outdated perceptions of staid, 
print-centered school libraries to the 
exciting centers of learning that school 
libraries actually are today? 

The answer to that comes from within for 
school librarians who have transformed 
themselves from the keepers of books and 
teachers of the Dewey Decimal System 
to information mavens, promoters and 
teachers of information and digital 
literacy, advocates for student voice and 
literacy, and leaders of student creation.

The shift has been a whirlwind at times! 
Finding the time and the resources for 

your own internal transformation as a 
professional can be a daunting task. 

What was new and slows the whirlwind 
was developed as part of then-ALA 
President Julie Todaro’s Libraries 
Transform: The Expert in the Library is 
You! Initiative. The School Library Group, 
an expert group itself, was chaired by 

Dorcas Hand, Susan Ballard and me; we 
gathered advocacy resources focused 
on the value of school librarians and 
— the “transforming from within” piece 
— is a spectrum of core competencies 
from beginner to expert focused on 
leadership that will allow school 
librarians at any point in their careers 
to build their personal expertise along 
a continuum of personal professional 
growth. 

The eleven School Librarian-PSEL 
(SL-PSEL) competencies are currently 
curated in a LibGuide that also has great 
advocacy resources. The competencies 
were adapted from the Professional 
Standards for Educational Leaders 
written for school administrators; we 
added an eleventh, literacy. Sharing 
language used in the SL-PSELs with 
administrators encourages them to 
connect to our expertise they may miss 
when we speak only in our own jargon. 

“ The magic of school library 
transformation comes from within. ” 

— Sara Kelly Johns, American Association of 
School Librarians Past President (2007-08)

TRANSFORMING YOURSELF
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The accompanying SL-PSEL rubric is 
your guide to transformation. Each 
competency includes carefully curated 

School Librarian Competencies Based 
on the PSELs April, 2017

*Many of the resources are from the 2007 AASL Standards for the 21st Century Learner. 
Following the debut of the new national standards, the rubric will be updated.

Source: http://researchguides.austincc.edu/c.php?g=554360&p=3891603 

1. Mission, Vision and Core Values 

2. Ethical Principles and Professional Norms 

 3. Equity and Cultural and Linguistic  

Responsiveness 

4. Curriculum, Instruction and Assessment 

5. Community of Care and Support for Students 

6. Professional Capacity of School Personnel 

  7. Professional Community for 
Teachers and Staff 

  8. Meaningful Engagement of Families 
and Community 

  9. Operations and Management 

10. School Improvement 

11. Literacy and Reading 

resources* to move along the continuum 
— ineffective, emerging, effective, highly 
effective — from where you have self-

evaluated to where you want to be 
next, your aspiration of increased 
personal professional growth.

7

Ann Morgester, Library Supervisor for the Anchorage Alaska School District, notes, “Transformation begins with realizing that we were 
trained in a very different type of librarianship than what is needed now to prepare students for their future.” Finding the time and the 
resources for your own internal transformation as a professional can be a daunting task. Johns suggests sitting down with a glass of 
wine, beer or a cup of tea, and be honest as you rate yourself, using the resources provided to start your transformation by reading, 
reflecting and growing. The magic of transformation will make a difference for you, your students and your school.
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Libraries are no longer just the 
harbingers of print material; they are 
increasingly adapting to the influx of 
equally wonderful digital content. But 
even beyond that, “there is a need to 
redesign the library so it is a place where 
students not only seek knowledge 
but create it as well,” explains Rachel 
Langenhorst, Technology Integrationist 
and Instructional Coach in Rock Valley, 
IA. “A place where students have the 
desire to seek out and foster new ways 
of thinking.” Morgester adds, “We need 
to serve the students we have. Not the 
students we used to have, wish we had, 
or even think we have; the students 
we actually have right now who will be 
vastly different from the students we 
have in ten years.”

The library, then, has to be an inviting 
space, a comfortable space, a place 
where students are free to create. 
Libraries were originally designed as 
teacher-centric learning environments, 

THE MANY FACETS OF TRANSFORMATION

but they must transform into learner-
centered spaces.1 The library must 
become a modern-day resource for 
knowledge that includes digital content 
of all types, as well as the means 

necessary to create content in keeping 
with the ISTE Standards for Students 
and Teachers and the 21st Century Skills 
established by the Common Core.2 

“A librarian’s best friend is a visionary, 
supportive principal,” says Robin Ward 
Stout, Administrator - Media Services & 
Emerging Technologies in Flower Mound, 

TX. Her collaborator, Jennifer Mattingly, 
Principal of McAuliffe Elementary School 
in Lewisville ISD, attended the Texas 
Library Association annual conference 
and joined the Future Ready Librarians 

Facebook group to learn all she could 
about how she could better utilize her 
school librarian. “I learned that many 
districts are hiring librarians to do a job 
then putting them in special rotations 
and not ever allowing them to actually 
do the job they were hired to do. I 
learned that the librarian wears many 
hats. I learned about genrefying the 
circulation, making sure it’s in the 21st 
Century, weeding, ordering, creating 
flexible learning areas, enhancing with 
makerspaces, and gosh, so much more. 
We knocked out the circulation desk, 
moved shelves, expanded the collection, 
purchased innovative modular furniture, 
built movable circulation desks, 
updated technology to allow for self-
service circulation, built a huge green 
screen stage, installed a LEGO wall, 

“ There is a need to redesign the 
library so it is … a place where students 
have the desire to seek out and foster 
new ways of thinking. ”
— Rachel Langenhorst

1 Eric Sheninger and Thomas C. Murray, “Designing Learner-Centered Spaces,” accessed September 27, 2017, https://thejournal.com/articles/2017/07/05/
designing-learner-centered-spaces.aspx. 
2 International Society for Technology in Education, 2016, accessed September 25, 2017, http://www.iste.org/standards.

THE PHYSICAL SPACE

8
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“ …physical changes …may push 
you and your administrators outside 
of your comfort zones, but are 
what’s necessary to engage modern 
learners. ”
— Terry Young

Ask Your Students. Students need to be part of 
the physical transformation process. Remember, 
the school library belongs to them. Ask what works 

for them. This way, they “buy in” to the new space and become 
stakeholders in the outcome of its effectiveness. Also, invite 
them to decide new rules and the subsequent consequences 
for misuse of the new space. Building tech-rich, democratic 
learning spaces and experiences helps bridge gaps in digital 
access across our communities.

Say Goodbye to the No Cell Phone Rule. Students 
in middle and high school have their cell phones 
with them a majority of the time. Why should the 

library space be any different for them? If students are in the 
library after school hours or outside of their classroom time, 
they need to have a means to connect with parents and peers. 
They also may need to look up a quick definition or a YouTube 
video on operating that 3D printer that was just installed. 
Remember, this is about students feeling content in their 
transformed space.

Add Charging Stations. We all need charging 
stations now. We expect them in coffee shops, 
airports, and readily next to beds in hotels. 

Installing charging stations in your library can get students to 
come through the door. Place them in spaces that are both 
conveniently near the entrance, and also where a student might 
seek solace.

Rethink No Food/Drink. If we start to think of 
libraries as places of creativity, instead of just 
holders of print content, then we have to make sure 

users have the means to keep creative juices flowing. Part of 
that comfort means access to hydration and nourishment.

Modify Hours. Ask the question, do the current 
open hours make sense for student and teacher 
schedules? Do students want access before school 

and during lunch for making their own projects and learning? 
Creative time doesn’t follow a set schedule. The school library 
is also a place of respite for many students.




i



updated shelving, built an office for 
the librarian—complete with a work 
station—and basically gave the library 
a complete overhaul.”

Terry Young, library consultant and 
retired librarian from Jefferson Parish 
Public School System, LA, goes on to 
recommend the following physical 
changes. These changes may push 
you and your administrators outside 
of your comfort zones, but they are 
necessary to engage modern learners.

9
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3 Suzanne, Sannwald. “Practical User Experience Design for School Libraries: 5 Tips for Improving Day-To-Day Life for Your Users...And You!.” Knowledge 
Quest, vol. 45, no. 5, 01 May 2017, pp. 38-47.
4 Terrence E Young, Jr., “Marketing Your School Library Media Center: What We Can Learn from National Bookstores,” Library Media Connection, vol. 28, no. 
6, 01 May 2010, pp. 18-20.
5 Margaret Sullivan,  “Merchandising Your Library Resources,” Teacher Librarian, vol. 38, no. 2, Dec. 2010, pp. 30-31.

Purchase Flexible Seating. Purchase tables 
and chairs that are easy to move. Furniture with 
wheels can be set up in quiet areas yet easily 

pulled together for group projects, stimulating communication 
and collaboration.3 Flexible space arrangement combined 
with flexible scheduling creates opportunities for multiple and 
concurrent small-group and independent learning activities as 
well as large-group presentation and celebration.

“‘The couches in the hall are so ugly. We should 
just throw them away.’  I don’t know how many times 
I thought that as I made the trek down to the fourth 
grade hall in my elementary school. I loved the library, 
the beautiful solid wooden tables and sturdy chairs; 
until you had to move them once a week for a faculty 
meeting!  The rocking chair for sharing stories, the rows 
of shelves, the quiet and order. The only thing that was 
missing was spontaneity, collaboration, and comfort. 

“After attending the (Texas Library Association) 
Conference, I walked away with a whole different 
perspective. I had been to multiple sessions on 
collaborative research, makerspaces, and noise! I visited 
with vendors showcasing flexible seating, furniture 
design, and digital tools. I came back pumped and 

ready to completely revamp my space and my delivery. 
It was time to make a change.

“It started with those ugly couches from the fourth grade 
hall. One afternoon, I asked a couple of parent volunteers 
to help me move one into the library. I just wanted to 
see if the students would even want to sit there. The 
volunteers thought I was crazy, but an amazing thing 
happened. Over the next two days the students started 
showing up, getting comfy and reading together, talking, 
doing homework. It was amazing!  One ugly brown 
couch was a catalyst for change. Over the next two 
weeks, we added an old electric fireplace from a faculty 
member’s grandmother, another couch, several chairs, 
bean bags, throw pillows, a LEGO table that a kinder 
teacher didn’t want, etc. As the space transformed, the 
learning transformed, the space became a more active, 
vibrant place. It was warm and inviting. Teachers met 
there for planning, PTO meetings started happening in 
the library, and students wanted to be there. They still 
checked out books, but now they were also working 
together, playing games, reading; they just wanted to 
be there. So take a look around... You’ll 
be amazed at how little it takes to 
start the transformation.”
Michelle Griffith, District 
Librarian, Brazosport, TX

Create Surfaces. Students need a variety of 
surfaces on which to write, create, and project. 
Think PowerPoints, green screens, and stages too.

Display Like a Retailer. Students today are used to 
their entertainment changing in an instant. School 
library displays should be updated regularly. 

Highlight current movie tie-ins, local community events, sports 
seasons, holidays, new book releases, etc.4

Show Less Spine. Market your books more like a 
bookstore and turn more of the covers facing out. 
Acquire book easels to easily highlight different 

titles.5
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“ My goal with all my students has 
always been to provide as many 
opportunities as possible for them to 
become creators and not just consumers 
of information and content. ”
— Laura Fleming

PERCEPTION

When Laura Fleming arrived at New Milford High School to help them breathe life into their 
unused library, she knew she was walking into a challenging situation.

During the entire first week, no one 
came into the library—not a student, 
not a teacher. She had to think fast. She 
called upon her elementary and middle 
school library experience of nurturing 
a “participatory culture.”6  At the 
heart of the library transformation were 
the students’ voices. Their input made 
them feel ownership and connection 
to the space. Fleming reflects, “My goal 
with all my students has always been 
to provide as many opportunities as 
possible for them to become creators 
and not just consumers of information 
and content.” Fleming says the addition 

of the makerspace made students 
interested in the library and is ultimately 

what transformed a once unused space 
into “standing-room only.”

11
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Weed. In order for libraries to be 
physically transformed, usually 
space first needs to be made 

available. This requires culling through the 
collection to remove books that are no longer 
significant or engaging to students. Ann 
Morgester, Library Supervisor, Anchorage, 
Alaska, believes “failure to effectively remove 
the weeds from our library collections 
is a form of censorship that needs to be 
addressed to create accurate and relevant 
collections for our students.” Fleming admits 
her library was left with almost no books after 
the process of weeding, so she took the students 
to the local Barnes & Noble store to start the 
process of rebuilding an appropriate collection.

Genrefy. Once the weeding is 
done, it’s time to take another tip 
from book retailers and genrefy, or 

group books by category to present and house 
them together. 

Librarians have to be honest and note that alpha 
by author is not a natural browsing behavior, 
especially for younger readers. Some librarians 
resist genrefying thinking this will limit their 
students who only read one genre instead of a 
variety, but librarians that have taken this step 
find their circulation increases as the students 
note the connections between the genres. For 
those students who only read only genre, it is 
now easier for them to find what they want. 

Makerspace. Makerspaces, also 
referred to as hackerspaces or 
fablabs, are spaces created in 

school libraries for hands-on STEM and STEAM 
learning. They often include creative process 
enhancers such as 3D printers, software, 
programmable robotics, iPads, craft items, and 
tools that support learning in robotics, coding, 
circuitry, tinkering, designing, and inventing.



6 Laura Fleming, Worlds of Making: Best Practices for 
Establishing a Makerspace for your School (California: 
Corwin, 2016).
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7 Will Richardson, “Stop Innovating in Schools. Please.” March 2, 2016, accessed September 29, 2017,  https://medium.com/modern-learning/stop-
innovating-in-schools-please-b9246151be7.

The need for change in the library is part of the librarian’s key role in transforming 
education. Educational blogger, speaker, and consultant Will Richardson writes, “Our 
efforts at innovating, regardless of method, idea, or product, have been focused far too 
much on incrementally improving the centuries-old structures and practices we employ 
in schools, not on fundamentally rethinking them. The real innovation is relearning 
why we want kids in school in the first place.”7  Librarians can be on the forefront of this 
transformation, as they are the innovators of the flow of information in schools. 

Makerspace Curriculum. Robin Stout, Administrator of Media Services & Emerging Technologies for Lewisville ISD 
in Flower Mound, TX, sees the librarians in her district as instructional and technological leaders in addition to being 
co-teachers and resource providers. Her central office supports librarians to “collaboratively embed design thinking 

and emerging technologies into the curriculum” with the creation of a mobile transformation lab  (http://leahmann5.wixsite.com/
lisdmakerspaces). The Makerspace then becomes more than just an area for invention; it incorporates learning.

CSI Lab. Leah Mann, Library Media Services Instructional Specialist for Lewisville ISD, wanted her Makerspace to 
encompass STEM and STEAM, but to have more of a curriculum connection than more traditional makerspaces 

entail. “While there would be plenty of times for students to be involved in self-exploration in the space, I wanted to 
collaboratively teach with teachers, and use the space for workshops for students,” says Mann. After a student-sponsored 
naming contest, the official name of the space became CSI Lab: Creativity, STEAM, and Innovation (CSI). Students had 
access to the CSI Lab before school and during lunch for their own self-guided projects and learning. Classes also scheduled 
time throughout the day for standards-based making and students attended workshops during advisory time each day.

Challenge Lab. Kathy Hoffman of Donald Elementary School in Lewisville ISD, with the help of a visionary principal, 
Michelle Wooten, created a Challenge Lab for the school. The Challenge Lab is a combination makerspace and 

STEAM lab that allows students to “build and complete challenges that we have set up for them,” says Hoffman. She 
also works with teachers to create challenges integrating STEAM skills with grade-level curriculum. 







SPECIFICATIONS, CURRICULUM, COLLABORATION, STANDARDS & SERVICESSPECIFICATIONS, CURRICULUM, COLLABORATION, STANDARDS & SERVICES
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“ …the smallest change can make the biggest 
difference to our students and ourselves. Being 
innovative in education doesn’t mean you have to 
change the world, but sometimes the innovation, 
is by changing their world. ”
— George Couros

wrote, “Sometimes the smallest change 
can make the biggest difference to our 
students and ourselves. Being innovative 
in education doesn’t mean you have to 
change the world, but sometimes the 
innovation, is by changing their world.”9

LIT-TL Notebooks: Finding 
Success at the Elementary 
Level. Craig Seasholes, 

Seattle Schools Librarian, has 
elementary students keep personalized 
blank learning notebooks in the 
library. “Student LIT-TL notebooks in 
my library are a visible part of some 
serious professional advocacy,” says 
Seasholes. Over the past decade, the 
Washington Library Association has 
successfully lobbied to have “Library 
and Information Technology” replace 
all state legislative references to “school 

8 American Association of School Librarians, “Position Statements,”  last updated 2017, accessed September 29, 2017, http://www.ala.org/aasl/advocacy/
resources/statements.
9 George, Couros, “Small Change, Big Difference” September 19, 2017, accessed September 30, 2017, https://georgecouros.ca/blog/archives/7720.

Question Current Services. 
Carl Harvey, Assistant Professor 
of School Librarianship at 

Longwood University, offers this example 
of transforming library policies and 
procedures. At the beginning of the 
school year, he gets a lot of questions from 
elementary school librarians about when 
kindergarteners should start checking out 
books or what grade students should be 
in before they’re allowed to start choosing 
books from the shelves. Repeat questions 
like that mean it’s a good time to revisit 
library services, policies, standards and 
procedures. If kindergarteners aren’t 
allowed to check out books when 
they first come to the library, what 
kind of an impression is that leaving 
with them? A student’s first experience 
with the library should be an exciting and 
positive one. “Students should have as 
much access to resources and materials 
as possible,”8  states Harvey. “It never 
hurts to take a few minutes to reflect and 
think about policies and procedures, 
and making sure what is in place gives 
students the most access and removes as 
many barriers for students as possible.” 
Revising, updating, and improving 
policies and procedures are simple, low-
cost ways that can help transform the 
school library. As George Couros once 





libraries.” Our LIT program framework 
emphasizes three key roles for school 
libraries: Reading Advocacy, Information 
Technology Instruction, and Information 
Management. By declaring all three roles 
as expectations for your LIT program, 
TLs are positioned for the future.
  
By using a projection screen, librarians 
and teachers can model note taking 
while presenting library and information 
technology lessons. Some content (e.g. 
date, topic/title, learning target) gets 
“copy this” commands, while adding 
drawing, vocabulary, and graphic 
organizers are a student’s personal 
responsibility. Students are actively 
creating evidence of instruction and 
learning. Students share illustrations 
with each other and adults to show 
completion practice collaboration and 
get a green light to step away for book 
selection and self check-out. It raises 
expectations for student engagement 
while honoring independent thinking 
and creativity and is a simple way to 
ensure every student can find success 
at the library. Innovative instructional 
leadership and collaboration with 
classroom teachers shift the view of 
libraries from archive and repository 
into spaces for creative and student-
driven project-based learning.

14
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8 American Association of School Librarians, “Position Statements,”  last updated 2017, accessed September 29, 2017, http://www.ala.org/aasl/advocacy/
resources/statements.
9 George, Couros, “Small Change, Big Difference” September 19, 2017, accessed September 30, 2017, https://georgecouros.ca/blog/archives/7720.

Stock with Technology. “Libratory” is the word Kristina Holzweiss, Librarian, Bay Shore Middle, New York, uses to 
describe her library. Stocked with Chromebooks, 3D printers, robotics, iPads, and makerspace resources, “Our library 
has transformed from a place where students go to ‘look up stuff’ to an environment where they are empowered to apply 

information, to connect with others, and learn about yourself,” says Holzweiss.

Group Interactive. Students should have access to everything they need to create stop motion and green screen 
movies, build bridges and structures, learn coding and computational thinking, participate in Skype activities and 
Google Hangouts, share their voices through Flipgrid, participate in design thinking challenges, and share book 

recommendations. Holzweiss adds, “Each visit to the library is a new experience as my students are only limited by their imaginations.”

Empower Techsperts. Tapped librarians need help. Have students help manage the technology, update the iPads, 
demonstrate web tools and apps, and be troubleshooters for the 3D printer. This will provide all students with the 
resources and opportunities they need to develop into young adults who are prepared for the future.

Traditionally, most of the work students produce is typically seen only by their teachers and perhaps their classmates. 
We need to change that by helping students find authentic audiences for their work. To quote Joyce Valenza, “School 
librarians can and should be the ones to ‘hit the start button.’”

DIGITAL LEARNING AND EDUCATIONAL TECHNOLOGY
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Blogging. Jane Lofton, California School 
Library Past President, champions class 
blogging projects in multiple curricular areas 

including English, Spanish, ESL, Music, and Art. Using a 
public platform gives students the potential to reach a 
worldwide audience and encourages interaction through 
commenting. It helps students build a digital portfolio 
and facilitate their learning about and practicing of all 
aspects of digital citizenship—including privacy, safety, 
digital footprint guidelines, etiquette, and respect for 
intellectual property. Students also develop additional 
technology literacy tools, as they learn how to use blogging 
applications, basic HTML, and a variety of image, video, 
and other software tools to design and enhance their blogs 
visually and even audibly.

Lofton lobbied with the teachers to include lots of choice 
in what students blog about. For help getting started on 
blogging, visit Edublogs.org. It provides teacher resources 
which can be used with the organization’s own blogging 
software or any other blogging applications. Lofton also 
has a site to support blogging.

Skype and Google Hangouts. Stony Evans, Library 
Media Specialist in Hot Springs, Arkansas, used both 
Skype and Google Hangouts to transform curriculum 

in his school. These platforms allow collaboration with students 
in other countries in a variety of classes. “Teachers and students 
love coming to the library to connect with new friends in distant 
places. Often teachers are not comfortable with such connections 
by themselves. “The school library has been a perfect place to 
provide this support,” says Evans. “It is a great opportunity to 
knock down school walls and model connective technologies to 
our learning community.” Cindy Phthisic’s article, “A Window to the 
World: Using Skype in the Classroom,” is an excellent resource for 
getting started with Skype.

Collaborate with Teachers. Carol Robinson, District 
Librarian, Orofino, Idaho, wanted new signs for her 
school libraries, so she collaborated with the shop 

teacher and his classes to create signs with the 3D printer out 
of various mediums including plastic, wood, vinyl and mirror-
like materials. The students used real-world math, engineering 
applications, and communication skills to arrive at the requested 
products.





16



17

PLANNING

“When it came to thinking about how to transform library 
services for my district, I began by looking at my district’s 
comprehensive plan which has inquiry at its forefront. 
Empowering learners bases all library instruction on 
inquiry, so I began reviewing inquiry-based research 
models. We were loosely using Big6 as a model, but as 
I researched other inquiry-based models, I came across 

Guided Inquiry Design (GID) through a webinar on the 
edWeb.net community Library Media Connection (now 
School Library Connection) community. I bought the book 
and saw it parallels the same format and structure in Buck 
Institute for Education’s PBL process (bie.org), and I knew 
this would be the best model to use comprehensively in 
the district.

CASE STUDY
Learning Models for Transforming District Library Services

Lori Donovan, K-12 Library Services Specialist with the Chesterfield County Public Schools, 
reviewed teaching and learning models when she began to think of transforming libraries in her 
district. Here she summarizes her process and lays out the contributing resources:

“ If we are going to help our 
students thrive, we have to move 
past ‘the way we have always 
done it,’ and create better learning 
experiences for our students than 
we had ourselves. ”
— George Couros10

10 George Couros, The Innovators Mindset Empower Learning, Unleash Talent, and Lead a Culture of Creativity (Dave Burgess Consulting, 2015.)
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11 Kuhlthau, Carol Collier, et al. Guided Inquiry: Learning in the 21st Century. 2nd ed., Libraries Unlimited, 2015.

“I really liked the way GID was structured to focus both on 
the students and their learning styles as well as putting 
that into context of learning the subject matter content. 
Since libraries are the great equalizer, I liked how GID 
focuses on Third Space. When we think of classrooms/
libraries as hybrid spaces that use outside-of-the-school 
knowledge to make sense of the curriculum, inside-
school knowledge, we find that new ways of talking and 
learning occur in a third space. This requires educators 
to pull away from either/or of child-centered learning or 
curriculum-centered teaching. Escaping from this binary 
has the potential to transform schools into reaching 
the third space. Within the third space, students can 
construct new worldviews rather than having to take 
on the teacher’s perspective or those mandated by the 
curriculum or textbooks.”11 Learning centered is the 
space we want to create as libraries move from being the 

curators of knowledge to students being the curators of 
knowledge.

“How to make that happen is to find out how to engage 
students with the learning process. We focused on 
Understanding by Design for instruction as it keeps 
the end goal (the learning) first and builds scaffolds 
(formative assessments) to the actual teaching 
which aligns with GID and PBL. We also looked at 
our stakeholders and how to support them with our 
resources and programming. We keep the focus clearly 
on those stakeholders so that we can engage them with 
the library for both personal and academic pursuits. 

“This year our superintendent wants us to focus on 
equity and empowerment in addition to engagement. 
For us, this is a natural transition to emphasize because 
we are already doing it. We developed five-year plans 
and are making adjustments to include very specifically 
equity and engagement. This has been an ongoing 
transformation process for the librarians. What I like is 
that all of them, even those librarians new to the library 
world, are rising to the challenge!”

“ Learning centered is the 
space we want to create as 
libraries move from being 
the curators of knowledge to 
students being the curators of 
knowledge. ”
— Lori Donovan

18
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COMMUNICATING WITH STAKEHOLDERS

Who are your stakeholders and how will they be involved with your transformation? 
When school librarians think of the libraries’ stakeholders—students, teachers and 
administrators easily come to mind. “Successful evolution of school libraries will involve 
a continual evolution of perspectives and mindset of students, other educators, and 
ourselves,” affirms James Allen, School Librarian, Eminence, KY. Transformation will 
require constant effort of engagement at all stages.

Joyce Valenza encourages school 
librarians to remind stakeholders that 
“librarians are not in the library 
business; librarians are in the 
business of community.”  When 
librarians change the learning outcomes 
for students, it is for the best outcome 
for the community as a whole. “What 
does it take to lead the way to positive 
change? It starts with the desire to make 
a purposeful difference,” says Valenza. 
“The innovative school librarian, 
scanning his or her community, clearly 
sees those whys tied to the needs of the 
learning community.”12   

Michelle Luhtala believes that each 
school year, a school library should 
reflect the changes in an evolving 
community of learners. Every incoming 
class is different from each outgoing 
class, which means the library needs 
to adapt. Furthermore, these changes 
must be communicated: 
 

Educate your learning 
community about the impact 
of your program with “we” 
messages, not “I” messages. 
Self-promotion is not the same 
as program promotion. Know 

the line that separates the two and 
walk it carefully. 

As budgets tighten and principals look to 
flextime and paraprofessionals, librarians 
must consistently communicate the 
relevance of certified professionals in the 
library. “They need to be shown the impact 
that can be made when the librarian 
understands how to deliver a high quality 
program that addresses the AASL, ISTE, 
and/or Future Ready standards for 21st 
Century librarianship,” asserts Susan K.S. 
Grigsby, former District Librarian at Forsyth 
County Schools in Georgia.

12 J.K.Valenza, Reimagining School Libraries to Lead Future Learning. In School Librarianship: Past, Present, and Future. Edited by Susan Alman. Beta Phi Mu 
Scholars Series.Rowman & Littlefield, 2017.
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Parents and Volunteers. Think outside of the 
school walls. Parents and volunteers will help you 
bring your transformation to life. Where can you 

find the experts in your community that can donate time? 
The contractor who can build new shelves? The tech business 
owner who will install a 3D printer? Or the police officer or 
attorney who can talk with students about online safety?

Community Organization. How can you engage 
the service clubs, community foundations,  home 
and school association, the school’s education 

foundation, and other organizations in your area? Librarians 
should be the salesperson of the transformation vision. Arrange 

for groups to come to your school library and show them what 
has been done and what still needs to be accomplished. Even 
better, let the students run the presentation.

Funding. “Tap into local organizations,” suggests 
Anastasia Hanneken, fifth–eighth grade Library 
Media Specialist, Shamong Township, New Jersey. 

“They are people that truly care about your school and 
students because they have a vested interest.” Collaborate 
with teachers in your district that have already been successful 
in writing grants. Do the students want a 3D printer? Have them 
run an online crowd-sourcing tool, reaching family, friends, 
and community members.



Consider Additional Stakeholders:
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When starting a library makerspace, one of the most 
important things to consider is funding. In these times 
of library budgets getting slashed, many schools simply 
do not have the funds to invest in the items needed for a 
makerspace. It was no different in my school district. Most 
of my students are middle class or above, so we are not 
considered to be low poverty. Unfortunately, the library 
budget is rather low and every cent is needed for library 
resources. Since we are not low poverty, many of the big 
grants out there were not available to us. Those are given 
to the schools that have the highest need (the schools 
with the highest poverty).

So how does someone get funded for a Makerspace if 
they are ineligible for need-based grants?

Librarians need to tap into their local resources, such as 
the school’s education foundation, the home and school 
association, and other organizations that truly care about 
your school and students because they have a vested 
interest. When I first started working in Shamong, NJ, 
I knew I wanted to start a makerspace. I also knew that 
the funding would need to come outside of my budget. I 
walked into a library situation that was in desperate need 
of updating. My entire budget was needed so I could make 
the necessary updates. 

Our district is very blessed, because we have an education 
foundation that is willing to fund projects that are creative 
and innovative. When their spring grant submissions 
started, I decided to submit a grant to start our library 
makerspace. 

The grant process involved:

• Talking to other teachers who previously had a 
project funded through the foundation

• Doing my homework ahead of time, prior to writing 
the grant proposal

• Finding a way to integrate the items requested for 
the funding into my curriculum

• Working with my technology director to plan out 
purchases for the grant proposal—this included 
getting pricing for iPads, a 3D printer, and a shelf for 
the iPads

• Writing and submitting the grant to the foundation
• Responding to questions about the grant from the 

foundation

Starting a School Library Makerspace: Getting Funded

Anastasia Hanneken, 5-8 Library Media Specialist, Shamong Township, New Jersey

“ Librarians need to tap into 
their local resources... ”
— Anastasia Hanneken
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The final grant requested $13,307 in materials. I opted for 
those higher tech items. The items decided upon were 
based on a survey sent out to students. I wanted the 
students in my middle school to take ownership of the 
makerspace. The items requested were things that were 
most important to my students. Some of the items we 
requested were:

• 10 iPads
• Cases for the iPads
• Shelf for the iPads
• 4 Dash and Dot robots

• 4 Sphero Spark robots
• 1 K’NEX robot kit
• 4 boxes of LEGOS
• 2 Raspberry Pi kits
• 1 3D Printer with filament

I am happy to say that our grant was fully funded, and we 
were also able to get another grant through the state for an 
additional $10,000. We have used this money to renovate 
our once computer lab, and turn it into a makerspace lab. 
We have also used the additional money to purchase new 
furniture for our space, shelving, and additional supplies.

As Sara Kelly Johns reminds us, in all 
cases, school librarians will have to learn 
to “communicate their vision using the 

terminology that others will understand.” 
The way librarians communicate new 
curriculum collaboration with teachers 

“ School librarians will have to learn to communicate their 
vision using the terminology that others will understand. ”
— Sara Kelly Johns

should be different than the language 
they use to present the same idea to 
parent volunteers.

CASE STUDY
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PROFESSIONAL DEVELOPMENT

From her chapter in the forthcoming 
book, Reimagining School Libraries to 
Lead Future Learning, Joyce Valenza 
shares how the role of a school librarian 
has always been, is, and will be, to 
transform to a new way of information 
gathering, creating, and sharing. 

“In a forty-year career I’ve seen over 
and over again how school librarians 
can transform cultures and creatively 
move communities forward. They 
hit the start button and make magic 
happen. To accomplish an explicitly 
transformational mission, librarians 
must reinterpret and lead as information 
and communication landscapes emerge 
and evolve, and they must see our 
spaces and our programs as growing 
organisms. 

“There is no one right way to do or 
grow a school library.” 

“School librarians are connected; they 
leverage technology; they monitor 
trends for the stickiest of shift. These 
librarians connect dots, scanning the 
environment inside and outside of 
libraryland, in and outside of K–12, 
for inspiration. They do not embrace 
change solely for the sake of change. 

They consistently make connections 
to what Simon Sinek would call their 
whys.13 They listen to and understand 
the needs of their communities; they 
connect those needs to professional 
values and they plant relevant  new ideas 
in fertile soil. They plan beyond the day 

or week. They are playful, curious risk 
takers who seek and discover new paths 
and imaginative solutions. And, in true 
library spirit, they share, presenting their 
practice transparently to inspire others. 

“Technology continues to disrupt the 
traditional functions—but not the core 
values—of librarianship. We know we are 

no longer information intermediaries 
or gatekeepers. We know that learning 
opportunities exist well beyond our 
walls. And notions of what it means to 
be literate have expanded. 

“All of this represents opportunities, 
indeed obligations, for librarians. In their 
work with learners, innovative school 
librarians see a mission that includes 
the nurturing of a variety of emerging 
literacies. 

“Beyond our expanded understanding 
of literacy, librarians must translate 
additional elements of practice, 
reinterpreting traditional activities like 
collection development, storytelling, 
readers’ advisory, reference, guiding 
inquiry, and creating and sharing new 
knowledge in a globally connected 
information ecosystem—as new 
resources emerge and the tools before 
us afford us new capabilities. 

“Among the most profound of those 
capabilities is our ability to connect. 

13 Simon Sinek, TED Talk, How Great Leaders Inspire Action, filmed September 2009, accessed September 30, 2017, https://www.ted.com/talks/simon_
sinek_how_great_leaders_inspire_action.

“ School librarians can transform 
cultures and creatively move 
communities forward. They hit the start 
button and make magic happen. ”
— Joyce Valenza
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“Librarians, as a norm, are one-offs in 
their schools. Because of social media, 
in the past ten or so years, we’ve seen 
the emergence of what Seth Godin 
would call tribes, ‘groups of people 
connected to one another, connected 
to a leader, connected to an idea.’ Godin 
tells us that ‘tribes need only two things 
to survive, a shared interest and a way 
to communicate.’14 Leadership allows 
tribes to use their shared passions to 
create movements and get things done. 

These tribes, or virtual communities 
of practice or participation, emerge 
across geographical borders. We can 
now support each other’s visions for 

change, even when that vision is not 
locally supported. We can tap the 
strength, passion, and wisdom of a far 
larger community. School librarians 
were early adopters in seeing the 
professional potential of networks. The 
archive of the lifeline LM_NET listserv 
dates back to 1994. We’ve connected 
our book clubs, participated in live 
literacy events like Dot Day and World 
Read Aloud Day, initiated virtual author/
expert visits, and leveraged hashtags 
to launch interconnected, supportive 
conversations on state, national, and 
international levels. We pushed the 
emergence of grassroots professional 
development through strategies like 

#tlchat and #tlchat live, the TL Virtual 
Cafe, and TL News Night. We formed 
Facebook and Google+ groups. New 
leaders regularly emerge through 
their blogs, tweets, Pinterest boards, 
Instagram feeds, and YouTube channels. 

Tribes pollinate. Using social media, 
our library voices regularly intersect, 
often forming bridges in networked 
conversations, with classroom teachers, 
administrators, educational theorists, 
authors, publishers, developers, 
and others. When supported and 
pollinated by the ideas of others, 
the innovator’s mindset is more 
likely to thrive.”15

14 Seth Godin, Tribes: We Need You to Lead Us, Brilliance Audio, 2014.
15 J.K.Valenza, Reimagining School Libraries to Lead Future Learning. In School Librarianship: Past, Present, and Future. Edited by Susan Alman. Beta Phi Mu 
Scholars Series.Rowman & Littlefield, 2017.
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16 Tracey Wong, “Meeting Needs: Are You Connected?.” School Library Monthly, vol. 29, no. 8, May/Jun2013, pp. 33-34.
17 Barbara K. Stripling and Sandra Hughes-Hassell, Curriculum Connections Through the Library, Westport: Libraries Unlimited, 2003.

Michelle Luhtala cautions, “Don’t wait for PD. Your index 
finger is likely to provide the best PD you can get. Struggle 
is your friend. Fluency with emerging literacies demands 
perseverance when stuck, seeking multiple solutions to 
complex challenges, and moving beyond one’s comfort 
zone(s).” In addition, Luhtala suggests to “learn from your 
PLN. They are the experts who will get you unstuck when 
you have exhausted all your local resources.”

Carol Robinson, District Librarian, Orofino, ID, shares this 
example of providing learning support for teachers.

“In October of 2016, renowned speaker and creator 
of the Stripling Inquiry Method, Barbara Stripling, 
came to our district to provide training to all our 
teachers. These teachers are still making use of what 
they learned, because I keep reminding them about 
inquiry and providing them with graphic organizers 
and opportunities to collaborate on inquiry projects 
with their classes. Often a teacher will hear from 
another teacher about the good results obtained in 
a classroom through an inquiry lesson and ask me to 
do something similar with their class. Through this, 
we are able to change people’s opinions of library 
services. More importantly students have learned 
to collaborate, communicate, be creative, and think 
critically and thus be better prepared for an unknown 
future.”17

Online resources. “Probably the single most 
important thing I have done as a teacher 
librarian is to connect with other educators on 

social media,” states Stony Evans, Library Media Specialist, 
Hot Springs, Arkansas. By participating in Twitter education 
chats, Facebook groups, and following school library leaders, 
I’ve learned about innovations from the comfort of my home 
that I could quickly bring back to my school. It has been 
like attending professional development without having to 
travel.” Teacher Librarian Tracey Wong made this statement 
about connecting in a School Library Monthly article: “When 
school librarians connect through multimedia such as 
Web 2.0 tools, social networking sites, and blogs, they are 
networking and developing professionally and personally. 
This participatory culture allows school librarians to 
systematically acquire and apply new knowledge, and build 
collaboration” (2013).16

Bring the Library to the Classroom. Step 
outside the library and teach new library 

concepts in the classrooms. Give presentations to 
classes about fake news, databases, copyrights 
and plagiarism, digital footprints, cyber safety and 
bullying, among other topics.

Provide Professional Development for 
Teachers. Use the library to bring content to 

life by using the library space and resources. “Since 
2012,” says Evans, “we have helped create programs 
in the library with a variety of media to immerse 
students in learning content. The school library 
is a place of unlimited potential for the learning 
communities we serve.”
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CONCLUSION

When executed with purpose and intention, the action of transformation 
can be an exciting and rewarding journey.  While the end result will benefit 
students and educators as they press to create their vision of a future 
ready library, the actions and steps needed to achieve this goal can also 
provide its own level of learning, introspection and growth.
 
This is the heart of the mission on why TYSL was founded. Through 
the generous contributions of our advocates, we will continue to bring 
you relevant insights in the hopes that you’ll find the inspiration and 
information needed to propel yourself on your personal and professional 
path to transformation. The future is here and there’s no better time than 
now to make your unique vision a part of it.
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